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Agenda Item 10

Recommendations to Cabinet on 9" June 2026 from the Regeneration and
Development Panel held on 2" June 2026

Cabinet Report - West Norfolk Economic Strateqy and Action Plan

Click here to view the recording of this item on YouTube

The Portfolio Holder for Business and Deputy Leader presented the report, reminding
Members that the West Norfolk Economic Strategy had previously been agreed and
that the document before them set out the associated two-year delivery plan.

The Economic Growth Officer explained that the plan would operate as a ‘live”
document, subject to annual review and monitored against a series of key
performance indicators.

The Chair thanked the Portfolio Holder for Business and Deputy Leader and officers
for the report and invited questions and comments from the Panel, as summarised
below.

In response to a question from the Chair, it was explained that the plan had been
developed on the assumption that Devolution would progress, and that it was
important to ensure projects were sufficiently developed to take advantage of future
opportunities.

In response to a question from Councillor Collingham, it was confirmed that detailed
information regarding delivery was included within the report, including work relating
to the new hospital.

Councillor Blunt requested clarification on how performance would be measured. It
was explained that the Council’s progress would be monitored corporately, supported
by data analysis and the use of technology. It was also noted that available resources
needed to be considered.

Councillor Ratcliffe welcomed the inclusion of Downham Market and expressed the
hope that the Panel would have the opportunity to provide input into individual projects
as they progressed.

The Vice Chair, Councillor Osborne, commented positively on the partnership working
demonstrated within the plan.

In response to a question regarding Youth Hubs, it was confirmed that three hubs were
planned across Norfolk, including one in King’s Lynn.

Councillor Colwell welcomed the inclusion of the A17 flyover and the emphasis on
BOOST projects. He queried whether Hunstanton Library should be included and it
was explained that this was being considered separately.


https://youtu.be/QmBDR9nokW8?t=2696

Councillor Bubb asked how the benefits of the proposed projects could be reflected
within the planning application process. It was explained that, where appropriate,
strategic context could be provided to support applications.

Councillor Kemp addressed the Panel under Standing Order 34, expressing support
for initiatives aimed at helping young people into employment. She also asked whether
ward-level data would be made available to Members and commended efforts to
attract GPs to King’s Lynn.

The Portfolio Holder, Councillor Ring, thanked officers for their work in preparing the
plan, noting the significant amount of work involved. He commented that the plan
provided a strong overview of potential achievements and would be kept under regular
review.

The Chair noted the Panel's comments, particularly in relation to performance
monitoring, and requested that the Panel be kept informed of progress as appropriate.

RESOLVED: That the Regeneration and Development Panel support the
recommendation to Cabinet, as set out below.

Recommendation to Cabinet:

That Cabinet approve the West Norfolk Economic Strategy Action Plan 2026 - 2028.
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Recommendations to Cabinet on 9" June 2026 from the Corporate Performance
Panel held on 3™ June 2026

CABINET REPORT - DATA PROTECTION POLICY 2026

Click here to view the recording of this item on YouTube

The Interim Corporate Governance Manager presented the revised Data Protection
Policy, highlighting statutory changes from the Data (Use and Access) Act 2025, new
requirements for data protection complaints procedures, expanded definitions, and the
introduction of training and transparency measures, with the panel agreeing to
recommend its approval and ongoing monitoring.

The revised policy incorporates changes from the Data (Use and Access) Act 2025,
including the statutory requirement for a published data protection complaints process
by 19 June 2026, updates to the legal framework, and clearer definitions of roles and
responsibilities, especially for elected members.

The policy sets out four SMART obijectives: establishing a clear complaints process,
improving information governance performance, increasing competence and
awareness through training, and enhancing transparency and record keeping. Training
for both staff and elected members is planned, along with the publication of
performance data.

The Vice — Chair, Councillor Long requested guidance from the Monitoring Officer if
this policy was to be approved by Full Council and not only Cabinet. The Chief of Staff
and Monitoring Officer referred to the Constitution and confirmed the policy was to be
agreed by Cabinet not Full Council.

The Vice — Chair, Councillor Long questioned what steps were being taken to achieve
100% compliance and further questioned if it was known of any Council’s that had
been fined.

The Interim Corporate Governance Manager confirmed she was unaware of any
Council’'s which had been fined. She added the ICO considers complaints on case-by-
case basis, and the enforcement actions and notices were published on the website
of the ICO.

Councillor Sayers requested that future reports to the panel include detailed statistics
on data protection complaints, compliance with statutory timeframes, and outcomes.
The panel agreed to monitor these metrics annually, with the Interim Corporate
Governance Manager confirming that service-specific KPls would be developed.

The Leader, Councillor Beales endorsed the request of future reports to the Panel to
monitor data protection complaints, compliance with statutory timeframes, and
outcomes.


https://youtu.be/TfjQdlyq1e4?t=2257

Councillor Nash raised concerns about Councillors being directed to use FOI requests
instead of their rights of access to information. The Chief of Staff and Monitoring Officer
clarified that member inquiries should be handled through the appropriate channels
and announced upcoming training to clarify access rights.

Councillor Morley referred to Local Government Reorganisation and recognised the
importance of data and included in the capital programme was funds for a hardware
refresh. He highlighted the importance of having a common platform in preparation to
migrate systems.

The Interim Corporate Governance Manager confirmed the system used was the
same as Breckland District Council and further enquires would be made with Norfolk
County Council in preparation.

The panel agreed to recommend the policy for cabinet approval, noted the statutory
publication deadline, and authorised the Data Protection Officer to update the policy
as required by changes in ICO guidance or legislation, with updates to be reported to
cabinet.

RESOLVED: The Panel supported the recommendations to Cabinet
Cabinet Recommendation:

1. Approve the Data Protection Policy 2026 at Appendix A, to take effect from the
date of this meeting.

2. Note that the data protection complaints procedure required under section 103
of the Data (Use and Access) Act 2025 (inserting section 164A into the Data
Protection Act 2018) will be published on the Council's website by 19 June 2026
in accordance with the statutory deadline.

3. Authorise the Data Protection Officer, in consultation with the Leader of the
Council, to update the Policy between formal review cycles where required by
changes to ICO guidance or legislation, subject to those updates being reported
to the next available Cabinet meeting.

CP13 CABINET REPORT - HEALTH AND SAFETY POLICY AND STATEMENT OF
INTENT

Click here to view the recording of this item on YouTube

The Assistant Director for Health, Wellbeing and Public Protection presented the
updated Health and Safety and Welfare Policy, outlining it’s structure, legal obligations,
and the responsibilities of staff and members, with the Panel discussing the application
of case law, support for members under stress, and the separation of internal and
regulatory health and safety duties before agreeing to recommend the policy for
adoption.


https://youtu.be/TfjQdlyq1e4?t=3661

The policy was divided into three parts: a statement of intent, governance
arrangements and responsibilities, and further organisational arrangements. It clarified
that wholly owned companies must have their own policies and that the policy was
concise to allow for easier updates, with supporting guidance to be made available
separately.

In response to a query from Councillor Nash on the Women for Scotland Supreme
Court hearing and case law; the Chief of Staff and Monitoring Officer explained the
need to respond to new guidance on equality and diversity. She explained that the
council would review its facilities and policies in light of new guidance and case law,
with scrutiny committees involved in the process.

In response to a question from the Vice — Chair, Councillor Long, the Assistant Director
for Health, Wellbeing and Public Protection clarified that the policy covers the council’s
internal health and safety obligations, while statutory regulatory duties (such as food
premises inspections) are managed separately.

Members’ roles in both areas were discussed, with emphasis on their inclusion in the
internal policy as Members were not employees of the Borough Council however
Members used the facilities and engage with residents therefore Members had
responsibility. He referred members to page 87 where this was outlined, and the Panel
were advised guidance and training was to be provided as Members role in this policy
was important to be clarified.

Councillor Nash questioned what support was available for Members under stress.
The Chief of Staff and Monitoring Officer explained support was to be considered on
a case-to-case basis and the Local Government Association provides training on
civility in public life and safeguarding for Councillors. The Leader endorsed the Chief
of Staff and Monitoring Officer comments and advised it may not be formal support but
assistance to Councillors was to be provided. He commented in relation to the policy
there was a need for an overarching policy as there was good culture however it was
not formalised into a policy. He added Officers and Members were all responsible for
Health and Safety.

The panel agreed to recommend the adoption of the policy, delegate responsibility for
annual administrative reviews to the Chief of Staff and require significant changes to
be brought back to Council for approval.

RESOLVED: The Panel supported the Recommendation to Council:
Council Recommendation:

To approve the adoption of the Health, Safety & Welfare Policy.



2. To delegate responsibility for approving annual administrative reviews to the Chief
of Staff.

3. To note that the policy where significant changes to the policy are made that these
will be brought back to council for approval.



	Agenda
	10 MATTERS REFERRED TO CABINET FROM OTHER BODIES
	Recommendatons from the Corporate Performance Panel


